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Liver Transplantation in Egypt
Only LDLT

First attempt was in 1991 in liver Institute , Menofia University

First successful LT program was in 2001 ( Wady el Nil and Dar el Fouad hospitals)

Currently 23 LTx centers across Egypt

Total number of cases 6000 case till now

The Egyptian Perlman approved the Cadaveric Transplantation in 2010 but the 

executive regulation is still lacking. 



Breakthrough of LDLT in Egypt

Past President of Ain Shams University 
Wadi Elnil Hospital 2001, Egypt Air Hospital 2007 & Ain Shams Hospitals 2008

➢Total number of liver transplant operations 7500 cases 
till November 2024 (MOH,2024)



Timeline for Ethical and legal consideration

2001-2009 
Medical 
syndicate

2009 till 
now: 
Supreme 
committee 
for Organ 
Transplant
ation

2010 Low 
for Organ 
donation 

2024 still NO 
Cadaveric 
Transplantation





LTx centers in Egypt
23 centers in 6 main governorates :

Alexandria

Cairo

Giza

Mansour

Menufia

Asyuit

15/23 in Cairo 
only(65%)!



Main University and Governmental hospitals
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LTX number

ASU Mansura Cairo University NHTI Monufia Assuit Alexandria

ASU team 1500

Mansura 1000

Cairo University 475

Monufia hepatology 
Institute

500

NHTI 170

Asyuit University 106

Alexandria 
University

57



https://www.worldlifeexpectancy.com/Egypt-liver-disease



Liver Tx epidemiology 
Primary diseases leading to Liver Tx in Egypt 

64%

26%

2%
3% 5%

HCV HCC HBV Biliary atresia Others*

Khaled E.Amer, Ibrahim Marawan. Review article, living donor living 
transplantation in Egypt. Hepatobiliary Surg Nutr v.5(2); 2016

64% of cases are HCV

26% of cases are HCC 



HCV in Egypt
 Till 2015, Egypt had the highest prevalence of HCV in the world

 2014-2018: >4 million were evaluated

 2.4 million received treatment

 SVR> 95%

El- Akel et al., J Viral Hepat 2017; 24: 262–267



Waked et, al.,N Engl J Med 2020; 382:1166-1174

Timeline for the screening campaign 



Number of patients registering monthly for DAA therapy 

on NCCVH website Waked et, al.,N Engl J Med 2020; 
382:1166-1174

Total cost of screening 
& treatment

US $ 207,139,177

SVR 12 98.8%

Identifying 1 viremic 
adult

US $70

Cost of cure US $ 114





Ain Shams Center for Organ Transplantation (ASCOT) 
Experience since 2008 

❑Viral related ESLD 55%

❑HCC 35%

❑AIH4.3%

❑Male 84.4% , Female 5.6%

❑Mean age: 47.7 years

❑Survival: Overall survival 
92%

55%
32.5%

4% 5.7%

LDLT

viral HCC AIH others
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Annual number of LTX cases: single center over the past 10 

years

HCV HCC Others

Effect of HCV Treatment on 

LTx : Single Center Experience

Decline in HCV cases in last 4 

years

Rising trends of HCC on top of 

HCV cirrhosis

Rising trend of cryptogenic 

cirrhosis, autoimmune and NASH 

cirrhosis
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TOTAL HCC HCV HBV OTHER

ASCOT 545 192 271 12 70

Classification According to Etiology

HCC

HCV

HBV

OTHER

HCC 35%

• Other include :
• FHF
• AIH
• PSC
• PBC
• BCS
• Cryptogenic cirrhosis



HCC-PRIDECTOR OF RECURRENCE

❑Micro-vascular 

invasion 

❑Grade of differentiation 

❑High AFP



ASCOT protocol

Customized immunosuppression protocol is needed in post transplant care of HCC 
patients.

Intraoperative: recipient first, fresh frozen biopsy , No cell sever, No basiliximab

The trough levels(C0) in recipients transplanted for HCC is preferable to be kept on lower 
level

Low dose Tac + m-TORS is one of the strategies used to minimize HCC recurrence 

Protocol Follow up of patients post transplant is mandatory.



Un-Published Data

One case of TB  
epididymitis and the 
other case was  TB 
cold abscess of the 
cervical spine

TB
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Team of ICU 

• Prof Alaa Kouraa

• Prof Gamal Elwa

• Dr Hanaa EL Gindy

• DR Heba Abd EL Azeem

• Dr Mohamed Sedky

• DR Waleed Abdalla

• DR Amr Helal

• Dr Hussam 

Team of Anesthesia

• Prof Gamal Fouad

• Prof Nabila Abd EL Aziz

• Dr Amr Helal

• Dr Dwaa Galal

• Dr Aya Hisham

• Dr Hadeer

• Dr Marwa



ASCOT TEAM
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Surgery

Mahmoud El- Meteini

Mohamed Fathy

Mohamed Bahaa

Hany Sayed

Kamal Mammdouh

Ahmed Ibrahim

Mostafa Omar

Mohamed EL Hawaty

Amr Zaher

Transplantation Hepatology
Mohamed Amin Sakr 

Amal Tohamy

Maha Mohsen

Hany Dabbous

Iman Montasser

Hend El sayed

Yasmine Massoud

Manar Salah 

Heba Faheem

Pharmacy
Sarah Alla
Dina Azz 

Radiology
Ahmed El Dorry
Samah Abd El Wahab
Mohamed Ghareeb
Mohamed Sobhy
Ahmed Hussein
Amr Salem

Pathology
Magda El Monayeri
Nedal Hegazy
Nehal Radwan
Mariam Ibrahim



2003-2023



LDLT is not just operation, it’s a gift of life! 



Thank You
emanfawzy@med.asu.edu.eg

Zaafarana palace (1864);main 
campus of ASU
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